
F A L L  2 0 1 9 

Did you have a background in the arts before working 
with the North Carolina Symphony? 
Patrick: I went to University of North Carolina at Greensboro and Universi-
ty of North Carolina School of the Arts for filmmaking. [Patrick, who names 
Star Wars: The Empire Strikes Back as his favorite movie, has been known 
to do video work for the Symphony on occasion!] 

Josh: Before I came to NCS, I was employed as a theater stage technician 
by the City of Raleigh, mostly as a carpenter, assembling and deconstruct-
ing sets for the various shows in Memorial Auditorium. I also enjoy drawing, 
sculpting, metal casting, and other visual art forms.

Can you describe a typical work day for the 
Symphony’s stage crew? 
Josh: A typical work day doesn’t really exist for us. One day might consist 
of preparing for and running a single education concert. Another might 
include two services [rehearsals or concerts] and six hours of travel.

Are there aspects of the job that have been surprising to you?   
Bo: After many years of doing this, it feels weird to go to a show as an 
audience member and have nothing to do — I’d rather be backstage doing 
something! 

What is life like on the road in the Symphony truck?
Patrick: The Symphony truck’s radio hosts an eclectic blend of genres. We 
listen to a wide array of things consisting of — but not limited to — pod-
casts, audio books, 80s music, Wu-Tang Clan, and Sam Cooke.

Josh: When we’re touring, we stop at as many different BBQ spots around 
the state as possible. I’ve been told that eastern-style North Carolina BBQ 
has always been the official food of the NCS stage crew, and it’s definitely 
my favorite. 

What is the most challenging part of your work?  
Patrick: I would say the hours that are needed to set up and monitor stage 
shows.  

Josh: The most challenging part of the job for me is juggling all the little 
details. They regularly change based on what city we’re in and what reper-
toire is being performed. Depending on the venue, we may need to recall 
specific details about a stage we haven’t been on in more than a year.

What do you love about working with the Symphony? 
Bo: My favorite seat in the house is backstage! 

Josh: I like being able to help musicians solve problems and repairing 
things for them — it’s really rewarding. [Off the clock, Josh can often be 
found helping NCS musicians with home improvement projects!]

Patrick: You have a live professional orchestra scoring your daily life. When 
the music syncs up with what you’re doing, it’s pretty magical.   

MEET THE STAGE CREW

MOVING MUSIC:
SETTING THE STAGE FOR SUCCESS
Backstage during a rehearsal break, a violinist is missing her shoulder rest — a small but important 
piece of equipment that makes the instrument more comfortable to hold in place. It may not officially be part of his job description, yet 
stage crew member Patrick Parker is scouring every inch of the backstage area, determined to solve the mystery and return the shoulder 
rest to its owner.

No matter what it takes, the North Carolina Symphony stage crew is committed to setting up the Symphony’s musicians and guest 
artists for success — literally, setting up and breaking down the stage for hundreds upon hundreds of 
rehearsals and concerts each year. “We take care of all of the logistical needs for the orchestra, both on-
stage and backstage,” explains longtime Stage Manager Bo Osborne. And with the Symphony traveling 
more than 18,000 miles annually, Bo and his colleagues just might be the hardest-working symphony 
stage crew in the country. 

Each traveling NCS concert or education program means loading up the Symphony truck with chairs, 
music stands, instruments, program books, and more, as well as accounting for the unique properties of 
different stages and venues. For any given performance — whether at the Symphony’s state headquar-
ters venue, Meymandi Concert Hall, or in an elementary school gymnasium in a far-reaching corner of 
the state — the crew’s work begins hours before show time and ends long after the final note has been 
played. 

Bo, Patrick, and Assistant Stage Manager Joshua Fisher shared a bit about their behind-the-scenes 
work with the Symphony — and what moves them.   

PHOTO CAPTIONS
TOP LEFT: Bo holds open the stage door for Concertmaster Brian Reagin to 
make his entrance.  TOP RIGHT: Outside the Meymandi Concert Hall dressing 
rooms, Patrick holds up the cello podium for a post-concert signing by soloist 
Johannes Moser.  LOWER LEFT: Josh arranges wiring on the Woolner Stage for a 
Pops Series show at Meymandi Concert Hall. 


